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Module Aims

Thinking strategically is what separates good managers and leaders. Creating a winning
culture is often what separates ‘great organisations’ from ‘good organisations’. This key unit
begins both of these themes together. This module serves two purposes. It ties together the
learning from each of the four pillars. All of the other eight core modules are founded upon the
assumption of a strategy and a culture. Secondly, it equips the student with the foundations
necessary at senior management / board room level.

The single module aim is thus to guide the student through the various aspects of strategy and
culture (as defined in the syllabus) to aid the in thinking about their organisation with breadth,
rather than technical or operational depth.

Expected Learning Outcomes
At the end of this module, students should be able to:
Knowledge and Understanding:

1. Critically analyse the competitive environment.

2. Evaluate the role that culture plays in shaping the organization’s behaviour.

3. Critically appraise the techniques available to managers to develop an organizational
strategy.

4. Discuss how the academic techniques used to measure organisational culture relate
to current business practice.

Transferable/Key Skills and other attributes:

Use information and knowledge effectively in order to abstract meaning.

Solve complex problems using appropriate decision-making techniques.
Communicate effectively using listening, oral, written and media techniques.
Effectively use Communications Information Technology tools and packages.
Demonstrate effective performance within a team environment.

Select appropriate leadership styles for different situations.

Recognise and address ethical dilemmas and corporate social responsibility issues.
Manage creative processes, organise, synthesise and critically appraise.

Assessment

Consider a strategic decision your organisation is currently facing. Conduct a systematic
environmental audit and describe how both the external environment and the internal
organisation culture will influence your organisation’s response. Summarise the findings as a
business report that provides recommendations to senior management on how they should
proceed. The report should include a method section description of how you measured your
organisation’s culture and conducted the environmental analysis.

Assessment | Learning Type of assessment | Weighting | Duration | Word count or
Outcomes to (if exam) | equivalent if
be met appropriate

One 1,2,3,4 Report 100% N/A 2,500 — 3,000




Learning and Teaching Strategies

The basis for delivery of this module is a hypothetical business case study. All students will be
introduced to this case study. They will then assume a senior role within the organisation upon
which the case study is based. At classroom level this will be achieved in groups. The three-
day unit will then proceed with a series of short lectures and/or video presentations from the
tutor (30mins-45mins). Immediately following each lecture/presentation, classroom students
will discuss their case study in the context of the material presented.

At the half-way point and end of the three day unit, groups will be required to deliver
presentations to the class. The subject of the presentation will relate to the strategy (half-way
point) and cultural changes (end point) required by the case study organisation. The
presentations will not form part of the assessment.

Syllabus outline

Strateqgy
1. How to become a corporate strategist — how to think and sell strategically.
2. Creating a strategy — finding position, intention and direction.
3. Understanding your competitive environment.
4. Winning with strategy — how to beat others at strategic games.
5. Managing the strategic process.

Culture

6. Elements of culture.

7. Creating transformative change through changing culture.

8. The dynamics and evolution of culture through the organisational life cycle — from start-
up, mid-life, maturity and decline.

9. When cultures meet — acquisition and mergers.

10. Becoming a cultural leader.
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